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AWS Rapid Migration

Accelerate and migrate to the cloud securely using
our lift-and-shift migration service

The Rapid Migration Offer (RMO) is a partially-funded, fixed-price migration service based on the AWS
Migration Acceleration Program. RMO helps decision-makers quickly assess their environment and
provides direction to customers looking to rehost or replatform their workloads while focusing on

modernization and adoption within the organization.

Why should should you choose
SHI for your migration needs?

We have answers to your top
migration questions

1. Will my migration stay under budget and on time?

RMO allows you to plan, control your budget, and set
expectations with fixed timelines.

2. Am | making the right decisions regarding migration?

RMO follows a prescriptive approach, leveraging a
set of core workstreams to move from your current
environment onto AWS. Using automated landing
zone development, we can help you improve security
and resilience.

3. How do I choose the best way to migrate to cloud?

RMO offers tools and solutions to assist with
ensuring the migration path meets your business

needs, this includes the Readiness Assessment Tool.

We'll walk you through the differences between
lift-and-shift, taking on-premise data and moving
it to the cloud, versus modernization, a complete
conversion of legacy applications, to determine
which option is best for you.

Benefits
+ An accelerated migration at a
fixed price

« Enhanced agility and
staff productivity

* Improved security and
operational resilience

+ Data center consolidation

* Energy efficient and lower
carbon footprint
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AWS Rapid Migration

SHI's three-step approach to migrations
Using a proven framework greatly increases your odds of success and speed to market

@ Assess

Create a case for change

« AWS Rapid Discovery « Accelerators
* Total cost of ownership (TCO) report + Immersion day
+ Migration Readiness Assessment + SHI briefings and workshops

@ Mobilize

Build readiness through experiences

Portfolio People Platform

+ Discovery and planning « Skill gap analysis + AWS Landing Zone
* Migration plan - Center of Excellence powered by

* Business case/ Control Tower

Migration Evaluator

@ Migrate

Accelerate digital transformation at scale

+ Ready to operate and optimize
+ Modernize apps and technology

Ensure successful migration and adoption of AWS Services
Migration planning and execution can be a stressful and costly venture if done incorrectly.

SHI's RMO provides a successful transition to the cloud using SHI's proven QWS partner
track record of migrations. SHI holds the AWS Migration Competency, as well
as the AWS Control Tower Delivery Competency.
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