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Mergers-and-Acquisitions-
as-a-Service

Hit the ground running with effective
IT consolidation.
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Technology integration is a vital but challenging aspect of any merger or acquisition. SHI's experts ease the
transition to your business’ exciting new chapter by helping you tackle your most critical technology priorities
- from licensing, tenant, and data center consolidation to platform migrations, asset management, and

identifying workload duplications.

Our integration specialists will:

*+ Help you craft a bespoke IT consolidation plan catered to
your unique environment

+ Gather information on policies, processes, and
governance to bridge your people, cultures, and
technologies

+ Provide guidance and assistance on licensing agreement
consolidation and new operating models

+ Aid your M&A transition with seamless data and content
migration

Why SHI for M&A technology consolidation?

With help from our experts, it's easy to gain a clear view
into the actions you need to take to achieve your desired
technology end state. We work with you to make informed
decisions that will help position your newly merged
organization as a frontrunner within your industry.

Ready to start your IT consolidation journey?

Contact your SHI Account Executive today.

With SHI MAaas, you gain:

Access to certified consultants

Actionable recommendations based
on industry best practices

Flexible project management
Fast execution

License transfer facilitation
A standardized playbook

The ability to leverage our “pay as you
use” procurement model
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