
 

Don't let licensing challenges and untapped potential hold you back.  
Contact your SHI account executive or SHI Microsoft customer success 
manager to learn more.  
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Microsoft 365  
Maximization Workshop 
Unlock hidden value, optimize costs,  
and boost productivity 

 

  

 

Benefits 
• Eliminate duplicate third-party applications  

for streamlined workflows and reduced  
IT complexity. 

• Boost productivity and creativity  
through improved feature adoption and  
process automation. 

• Get enhanced security features built directly  
into Microsoft 365. 

• Maximize ROI and achieve cost savings by 
optimizing your licensing and eliminating 
unnecessary expenses. 

Deliverables 
• Customized roadmap and plan to maximize 

your Microsoft 365 entitlements. 
• Potential cost savings analysis by identifying 

underutilized licenses and eliminating 
redundant tools. 

• Optional executive summary for  
leadership buy-in. 

• Follow-up discussions with services experts 
and SMEs for feature deployment planning. 

Are you grappling to understand Microsoft 365 license entitlements or keep up with the ever-expanding feature set? 
Are underutilized licenses or redundant third-party tools draining your budget? 

SHI’s Microsoft 365 Maximization Workshop is designed to address these pain points and transform your Microsoft 
experience. Our Microsoft-certified experts dive deep into your specific worker needs and usage patterns to identify 
hidden opportunities for optimization and innovation. 

We will: 
• Align your Microsoft 365 licensing with your organizational goals and user needs. 
• Optimize your purchasing model for maximum cost efficiency. 
• Uncover overlooked features that can revolutionize your workflows, including: 

o Microsoft Loop and Visio for dynamic collaboration. 
o Teams Phone, Town Halls, and webinars for seamless communication. 
o Microsoft Planner, Forms, and Delve for streamlined task management. 
o Microsoft Defender, Azure Information Protection, and other advanced security features for  

robust protection. 
o eDiscovery, Audit and Litigation hold, and compliance settings for regulatory peace of mind. 
o Power Apps, Power Automate, and Copilot for Teams to automate processes and  

boost efficiency. 


