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AI Accelerator 
Imagine. Experiment. Adopt. 
 

 

AI has the ability to benefit every organization. However, understanding how and where to effectively 
leverage this technology can be challenging. That's why we are here to help accelerate your journey to 
AI adoption and support you at every step along the way. 

Leverage an AI team with a proven track record. SHI has already achieved measurable ROI, saving 
users an average of 3.5 hours/week. 

Generative AI Accelerator Services 
 
AI Use Case Workshop 
Uncover generative AI use cases for your organization, gain a 
deep understanding of your top priorities, and design and 
deploy a proof of concept to validate your solution. See fast 
results with minimal infrastructure requirements. 

AI Use Case Factory 
Work with our AI engineers and data scientists to develop a 
structured process, empowering your organization to identify, 
prioritize, and maximize value from AI investments. 

AI Literacy and Adoption Services 
SHI delivers a tailored AI literacy survey, analyzes the results, 
and creates a customized action plan to drive organization-
wide AI adoption, aligned with your business needs. 

AI Engineering and Development 
Rapidly deploy secure, cutting-edge generative AI solutions in 
any cloud with our iterative development, deployment, 
knowledge transfer, and support. SHI provides vendor-neutral 
solutions from all major generative AI providers. 

Key benefits 
 
• Cut through the AI hype and identify 

specific applications that solve your 
actual business problems. 

• Prioritize use cases with the highest return 
and lowest technical complexity to enable 
early success. 

• Build solutions that deliver quantifiable 
ROI to secure executive buy-in and 
continued funding. 

• Develop a framework for capturing use 
cases and measuring ROI, paving a clear 
path forward for success. 

• Drive AI literacy and organization-wide 
adoption, reducing dependency on 
external consultants for future initiatives. 

 
 
 

 
WITHOUT PROPER EXPERTISE, 

ESTIMATES PLACE THE  
FAILURE RATE OF AI PROJECTS 

AS HIGH AS 80%. 

 
 Kickstart your AI journey and improve ROI with SHI’s AI Accelerator. Schedule a discovery call with 

our experts today to explore what’s next. 

https://www.rand.org/pubs/research_reports/RRA2680-1.html
mailto:AISolutions@shi.com

