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At SHI®, we know harnessing Al's full potential requires more than just technology. It demands a clear strategy and
organizational alignment. We're dedicated to supporting organizations to imagine, experiment, adopt, and scale generative Al

solutions that deliver business results and quantifiable ROI.

Our Al Readiness Workshop is a complimentary 60-to-90-minute interactive engagement designed for broad participation from
business leaders and technical stakeholders. This customer-focused engagement prioritizes assessing Al readiness, your current
state, providing actionable insights, aligned outcomes, and collaboratively building a strategic roadmap for transformation that

drives measurable results across four critical pillars.

Business
Our workshop aligns your Al strategy with your

workforce readiness. We guide you through
prioritizing use cases and development, a
roadmap for measurable impact, reduced risk,
and long-term transformation.

Data

We benchmark your data architecture for
centralization, quality, and governance —
laying the foundation for high-impact Al use
cases. Robust governance instils trust and
ensures consistent, reliable outcomes.

Infrastructure

We review your technology stack and provide
infrastructure planning recommendations
based on Al use cases and associated
workloads to ensure readiness. Our validated
designs and best practices enable you to
deploy and scale Al with confidence.

@\
&

7

Governance and Security

Gain the ability to assess your Al data posture
against business objectives, governance
guardrails, and industry standards, while
evaluating attack vectors and data-usage
needs to ensure you can meet demand and
defend against evolving security and
compliance threats.

Ready to get started? Speak to an

KPIs, business outcomes, value, governance, and

Turn Al strategy into action: Build a
clear, prioritized roadmap to transform

vision into actionable steps and deliver
measurable, sustained success.

Align and educate your team:

Align to your business goals with prioritized
initiatives tied to the KPIs and outcomes that
matter.

Gain critical insight into emerging Al adoption
needs, benefits, challenges, and threats.

Identify how to safeguard your organization with
proactive risk management strategies.

Navigate data and infrastructure requirements for
scalable Al workloads.

Assess your organization’s Al literacy and
readiness to adopt Al successfully.

Build a plan:

Develop a tailored, right-sized Al strategy aligned
to your business needs.

Align business and data strategies: Create a
unified approach that ties your data capabilities
directly to business goals, ensuring every Al
initiative delivers clear, measurable ROI.

SHI Al expert. Contact us at Al@shi.com.
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