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IDCS - Project

management services

Accelerate the planning, communication,
and management of your infrastructure
deployment process.

Project missteps can quickly derail
deployment timelines and budgets

When project management is fragmented, delays )
and budget overruns become common, and End-to-end project management:
We own the coordination,

stakeholder confusion can escalate rapidly. Without Eﬂ] communication, and delivery of the

Clear communication, consistent delivery

disciplined governance or a clear point of contact, entire lifecycle of your infrastructure
critical issues often go unresolved, and project, so the details don't bog you

accountability gets lost in the shuffle. down.
By partnering with SHI's project management
services as a part of our integrated data center Nothing hidden, everything tracked:
solutions (IDCS), organizations can: O @Y1 (BT E E Bl 00ERe s
and checkpoints mean all
« avoid costly delays and missed deadlines & stakeholders receive consistent
updates and you're never in the dark

due to strategic misalignment. e T

« streamline issue resolution through a single

source of contact. Simplified vendor coordination:

Our team streamlines the complexity

e minimize confusion and unmet expectations O _0 S e sl s s
as a result of miscommunication and ( ho’ Y ensuring tasks are correctly
unclear responsibilities. sequenced and dependencies are

managed efficiently.

Your trusted partner in infrastructure project delivery

With SHI's project management team leading your projects, you gain a trusted partner dedicated to
delivering operational excellence. Whether you're starting a build from scratch, fine-tuning an
established architecture, or scaling operations globally, our project managers are with you for the
entire lifecycle of your project.
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IDCS - Project management services

Smarter planning, expert coordination, and on-time deployment delivery.

Project management that optimizes every step of your build

With deep expertise in infrastructure deployment, SHI's IDCS project managers take ownership of
production planning using detailed logistics and resource data. Their goal: deliver on time and on
budget, optimize every step for efficiency, and uphold the highest standards of quality, so your build
arrives ready to perform.

Materials management

Because we know every component matters, our experts align material availability with your
\m schedule, creating just-in-time production workflows and carefully mapping each build

stage. This proactive approach helps prevent delays, optimize efficiency, and ensure your

infrastructure is ready when you are.

engineers and technicians early and allocating the right resources from the start, we keep

Dedicated resources
SHI ensures your infrastructure doesn't stall in a production queue. By securing skilled
your timelines intact and your deployment on track.

Smart logistics

Our logistics team manages every detail — from coordinating just-in-time production with
OEMs and carriers to navigating customs and ensuring direct delivery to your data center, so
your infrastructure arrives exactly when and where it's needed.

Agile change management

We can adapt to evolving business priorities and execute physical, logistical, and electrical
change requests as needed. By pivoting with precision, we can respond to shifting plans
while keeping your deployment on track.
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Ready to streamline deployment complexity with expert project
management services? Reach out to your sales rep or
contact us at
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