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ServiceNow Organizational  
Readiness Assessment  
Accelerate your success with SHI. 

 

Is your organization ready for ServiceNow? 
Embarking on a ServiceNow journey is a pivotal step in your digital transformation, and success starts with 
preparation. As a ServiceNow Elite Partner Reseller recognized for extensive platform implementation 
experience, SHI’s ServiceNow Organizational Readiness Assessment combines organizational readiness 
evaluation with deep technical platform expertise to set the stage for long-term success. 

Why choose SHI for ServiceNow? 
• Certified expertise: SHI’s team of certified ServiceNow 

professionals, architects, and consultants brings deep 
knowledge of ITSM, ITOM, and ITAM to every engagement.  

• Dedicated partnership and expert project management: Our 
PMP and Agile-certified project managers, averaging 14 
years’ experience, provide responsive, transparent guidance, 
ensuring both project success and technical excellence.  

• Proven expert-led approach: SHI applies a tailored mix of 
best practices, including DMAIC, ADKAR, and PDCA 
frameworks, combined with ServiceNow Success Pack 
guidance, to evaluate customer data sources. We focus on 
alignment to future CMDB goals, make recommendations 
for workflow efficiency, and provide clear guidance for 
integration/implementation readiness. 

SHI’s assessment methodology 
Our process in 3 steps: 

   

Discovery and 
interviews: Experts 
conduct workshops 
and gather insights 
from key 
stakeholders. 

Assessment and 
analysis: Evaluate 
people, processes, 
and technology using 
structured tools and 
scorecards. 

Roadmap and 
recommendations: 
Deliver 
comprehensive 
findings, prioritized 
recommendations, 
and a high-level 
action plan. 

 

 
Benefits 
• Accelerate ROI: Achieve faster value 

realization from your ServiceNow 
investment. 

• Reduce risk: Strengthen security, 
governance, and compliance from   
day one. 

• Maximize value: Align ServiceNow 
with your most important business 
priorities. 

• Lead with confidence: Leverage 
ServiceNow Elite Partner expertise 
and proven platform implementation 
methodology. 
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Our proven process integrates stakeholder interviews (across C-level, IT, and business leads), collaborative 
workshops, targeted surveys, and a comprehensive readiness scorecard to deliver actionable insights. We 
analyze stakeholder alignment, processes, and resources against ServiceNow platform requirements, 
conducting gap analysis and evaluating governance and compliance needs. This holistic approach ensures 
you receive clear recommendations and a roadmap for a confident ServiceNow launch. 

What you will receive  

• Executive readiness summary: Actionable insights for leadership.  

• Readiness scorecard: Visual snapshot of strengths and opportunities across both organizational 
and ServiceNow platform dimensions.  

• Gap analysis and recommendations: Clear findings and targeted next steps.  

• High-level roadmap: Key activities for a successful transformation with ServiceNow-focused 
operational milestone planning.  

• Comprehensive documentation: All supporting workshop, interview, and survey materials. 

Engagement packages 

Package Ideal for Workshops 
Foundation 1-2 business units (IT only) 2-3 

Comprehensive Multiple BUs, shared services, multi-module ServiceNow 4-6 

Strategic Enterprise-wide, multi-geo 6+ 
 
All packages include workshops, expert interviews, technical discovery, and a comprehensive findings report. 
Pricing depends on scope and complexity. Contact us for a tailored proposal.  

Launch with confidence and precision 
SHI’s methodology ensures your deployment meets rigorous security, governance, and compliance 
requirements. Our collaborative project management and expert support guide you through interviews, 
workshops, and technical reviews for successful planning and implementation. 


